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•

A holistic approach towards quality assurance where continuous improvement
is key. Procedures are integrated into the normal activities of the provider, with
minimum unnecessary administrative requirements.

•

A commitment to the provision of adequate resources to enable and facilitate the
implementation of the quality assurance procedures, the consistent application
of these and quality improvement plans.

•

A balanced, organisation-wide approach to the implementation of quality
assurance procedures to ensure that:
--

the burden of procedures does not obscure the purpose of establishing
a quality culture

--

a standardised approach does not obscure the ownership and primary
focus on quality improvement

Documented Approach to Quality Assurance
2.1 Documented policies and procedures
The quality assurance system is fully documented; there are robust, documented policies
and associated procedures for the assurance of the quality and standards of provision.
The documented quality assurance system sets out the provider’s commitment to quality
in terms of programme provision, research and related activities as appropriate. It also
refers to arrangements for the internal evaluation or review and continuous improvement
of the effectiveness of the policies and procedures.
Policies and procedures are effective and fit for purpose. Quality assurance procedures
are regularly self-monitored to ensure ongoing effectiveness as provider circumstances
change. Policies and procedures found to be ineffective are amended or replaced.
Provider quality assurance policies and procedures:
•

are informed by QQI quality assurance guidelines

•

are fully documented and available publicly (published); necessary information is
available to staff and the public as required in usable formats

•

are fit for purpose and appropriate to the provider context

•

have formal standing within the provider and form part of strategic management

•

include a role for learners and other stakeholders

•

promote a culture of quality

•

facilitate diversity and support innovation

•

cover any elements of a provider’s activities that are subcontracted to, or carried
out by, other parties both at home and abroad

•

demonstrate accountability as a given, but always aim for continuous
improvement
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Statutory Quality Assurance (QA) Guidelines

•

are reviewed periodically to ensure they are fit for purpose and remain effective

•

are consistent with the requirements of relevant legislation

2.2

A comprehensive system

Quality assurance policies, procedures and systems are designed as a comprehensive
system. Quality assurance is embedded in the provider’s activities at all levels. Quality
assurance spans both the corporate domain (e.g. governance, finance, human resources)
and academic domain. The policy and procedures are translated into practice through a
variety of internal quality assurance processes that allow participation by all staff within
the provider.
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Programmes of Education and Training
3.1 Programme development and approval
The development of new programmes is conducted systematically. Sufficient time is
allowed for the necessary internal and external consultations with stakeholders to be
undertaken. This includes an evaluation of new programmes by the appropriate internal
decision-making structures, allowing for consideration of new programmes by both
management and governance.
Policies and procedures for programme design and approval ensure that programmes:
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•

are designed with overall programme objectives and programme strategies
that are in line with the provider strategy and have explicit intended learning
outcomes

•

are developed in line with the requirements of the National Framework of
Qualifications and associated policies and procedures on Access, Transfer and
Progression

•

are designed with the involvement of learners and other stakeholders

•

benefit from external expertise and reference points to ensure they fulfil
vocational needs where appropriate

•

are designed to enable smooth progression for learners within and between
programmes

•

define the expected learner workload

•

are compliant with internal and other regulatory or professional policies and
requirements

•

have procedures for coordinating provision at faculty (or equivalent) level and at
college or centre (or equivalent) level for multiple programmes
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