Topic-Specific Quality Assurance (QA) Guidelines

3.7.12

Brand image, occupation and award naming
The Review of Apprenticeship report (December 2013) indicated that
apprenticeships must offer a formally structured and sustained period of
learning leading to a national qualification which equips the learner for a
sustainable and durable occupation (p 93). This differentiates apprenticeships
from in-company training and from generalised education programmes.
The end result of an apprentice’s training should be the ability to practise the
occupation autonomously.
One consequence is that the occupation, in its general sense, should have a
stable long-term brand image in the public mind and the minds of employers.
Examples of existing occupations which fit this concept are Electrician, Plumber,
Accountant, Nurse etc. While each of these occupations has specialised
employment options, the public understanding is of a generalised brand image
occupation.
Keys to establishing such public understanding and stability for apprenticeship
occupations are the use of occupational titles (which are themselves both
explanatory and stable and which describe the general occupation) as well as
stability of recruitment and employment in the chosen occupation. This does
not limit flexibility or evolution of the occupation as the external environment
changes with time.
In this respect, the Coordinating Provider, in making a validation application
(or validating), should ensure the programme name and its associated award
promotes a stable long-term occupational brand image.
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GUIDELINES: OPERATIONAL PROGRAMME STAGE

4.1

Occupational memoranda of agreement and memoranda of understanding
Any successful collaboration of a consortium of employers and providers involved in the
provision of an apprenticeship programme will require a binding agreement between the
consortium partners.
The responsibilities of the Coordinating Provider are broader than day-to-day programme
management and delivery as it must also ensure it is continually informed of the evolving
requirements of the occupation and the employers within it, to ensure continued relevance
and national coverage. This monitoring might, for example, be accomplished through the
formal involvement of a Consortium Steering Group with the functions set out in Appendix 2.
A sample Memorandum of Agreement (MOA) is included in Appendix 1. It is possible
that funding and regulatory authorities might suggest a template for a Memorandum of
Agreement.
The purpose of a Memorandum of Agreement is to enable the consortium partners to work
together to manage, deliver and develop the apprenticeship programme. To achieve this
the Memorandum of Agreement should:
•
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Establish the separate responsibilities of partners and the authority to carry out
these responsibilities.
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•

Designate the membership of the managing Programme Board, its terms of
reference, structure and reporting arrangements.

•

List the rights of ongoing review of training and work experience and access to
relevant apprentice records.

•

Describe the processes by which new members of the consortium can be agreed.

•

Outline the periodic review processes and the access necessary to carry out such
processes.

Besides the formal agreement, it will be necessary to have memoranda of understanding
between the Coordinating Provider and individual collaborating providers. These
memoranda should include:

4.2

•

Establishing normal lines of communication between co-ordinating provider,
training provider and employer, including contact details.

•

Establishing protocols for the exchange of information and reports.

•

Establishing protocols for external oversight of the providers’ operations.

•

Providing a mechanism for the resolution of difficulties with the programme or
between providers.

Programme provision
QQI’s Statutory Quality Assurance (QA) Guidelines apply to providers’ procedures for the
provision of apprenticeship programmes.
4.2.1

Programme development and approval
Programmes have two broad purposes. They should ensure that at the conclusion of
the programme, the qualified apprentice is fully qualified to perform the full range
of activities and responsibilities outlined in the Occupational Profile. Those qualified
should also have the skills to continue their learning as the occupation changes
throughout their career. This requires the achievement of the intended programme
learning outcomes and includes the ability to learn effectively. Policies and
procedures for programme design and approval should ensure that programmes:

June 2016/QG3-V2

•

are designed with overall programme objectives and outcomes that are
aligned with industry requirements and encompass the range of skills,
competencies and knowledge;

•

are aligned with the QQI Professional Award-Type Descriptors of the
National Framework of Qualifications;

•

are designed jointly by the Coordinating Provider and employers as a
partnership;

•

are designed to allow for national recruitment and for the smooth flow of
apprentices between enterprises and educational institutions;

•

are designed to facilitate professional and regulatory licensing, where
applicable;
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