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6.

The Externality Principle

A provider-owned quality assurance system makes appropriate use of external persons
who are independent of the provider and who are expertly qualified to make relevant
national and international comparisons.
Providers must exercise great care when selecting external persons or partners in
provision to ensure that they gain the full benefit of objective, expert advice.
External examining and external authentication are examples of the application of this
principle. Another is the use of independent external panels in a programme validation and
programme re-validation (taught and research) training and other processes.
7.

The Continuous Improvement Principle

Continuous improvement must be the goal of a quality assurance process. The quality
of academic education and training and other programmes needs to be developed and
improved for students and other beneficiaries of higher and further education and
training.
8.

The Transparency Principle

Quality assurance systems should enhance transparency. Processes should be
developed through which education and training providers can demonstrate their
accountability, including accountability for the investment of public and private money.
9.

The Public Confidence Principle

The quality assurance system supports public confidence (only when this is
deserved) in the provider and its capacity to provide programmes to agreed standards.
Assuring the quality of provision and related services requires significant effort and
resources on the part of the provider. Providers should actively promote their internal
quality system and proactively develop it as a tangible resource and explicit part of the
education and training infrastructure. Public confidence is a key objective for provider
owned QA. All outputs of the internal quality assurance system should be published.
4.5

Content
In addition to the prescriptions of the 2012 Act and EU directives, the full suite of QA
guidelines will address the following areas (this list is not exhaustive):

a.

b.
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Programmes of education and training, research and related services offered by
providers. This includes:

•

Programme design

•

The learning environment (including teaching and research)

Other party engagements. This includes:

•

Transnational and collaborative provision

•

Linked providers.
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4.5.a International and European Influences
QQI’s QA guidelines will reflect Ireland’s commitment and contribution to international
effective practice, EU directives and policy. Notably, these include:
•

The “Standards and Guidelines for Quality Assurance in the European Higher
Education Area (2015)”

•

The “European Quality Assurance Reference Framework for Vocational Education
and Training”

4.5.b Prescription and Aspiration
Where the activity or sector being addressed through the QA guidelines warrants more
detailed and / or more specific guidelines, this may be provided for. Where the area being
addressed by the guideline is, for example less mature or poses a greater risk to learners
or the education and training system in general, the guidelines may be more prescriptive.
This does not imply compliance-oriented guidelines, but that more specific guidance is
seen as necessary in certain areas.
4.6

Continuous Development
QQI will not simply issue guidelines and then consider them completed (notwithstanding
the fact that guidelines, as issued are in full effect until replacement guidelines are
issued). Guidelines will be continuously redeveloped and updated in order to keep up with
changes in the education and training landscape. The guidelines will change as public
policy changes, as providers innovate and as QQI’s priorities change.
Part of QQI’s role as an external QA agency in this sense is to assess the effectiveness
of the guidelines and to organise their on-going development in collaboration and
consultation with the sectors.

5

REVIEW OF THIS POLICY
This policy and QQI’s principles and approach to the development of QA guidelines will be
reviewed two years after the publication of this policy, or earlier if necessary.
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