
3 CONTINUOUS QUALITY MONITORING

Procedures ensure that regular, systemic monitoring and evaluations of research 
programmes are carried out across the institution. 

3.1 Ownership

Procedures in place identify the ownership of quality monitoring of research degree 
programmes at both provider management level and discipline level.

3.2 Data

Data collection related to research degree programmes and decisions on what is recorded, 
how and by whom, are managed at a high level within the provider. Systems are in place 
to capture and maintain quantitative data on research degree programmes. Access to 
relevant basic numbers and statistics is available to relevant stakeholders.

3.3 Linkage of data to quality improvement 

Procedures for the use of data, statistics, records and outcomes of reviews relating to 
research degree programmes are supported by management and established as essential 
to effective governance and good decision-making, risk assessment and continuous 
quality improvement.  

3.4 Tracking individual students

Research student information systems facilitate the tracking of individual students 
through all stages of registration, transfer, monitoring and examination and assessment. 
Their participation in formalised training is monitored and any sanctions in place for non-
attendance are known in advance to students. 

Reliable and robust procedures are in place for the systematic monitoring and tracking 
of the progress of research students with a view to identifying, for example, any issues 
relating to satisfactory supervisory arrangements or facilities or difficulties relating to 
students working remotely from the main campus or overseas.  

Records of all supervisor and examiner appointments are available to officers making 
decisions on specific supervisor and examiner nominations or confirmations.  

3.5  Monitoring of trends and issues

Procedures are in place across the provider for: 

• monitoring the consistency of eligibility requirements applied across the provider 
including procedures for the recognition of accredited and non-accredited prior 
learning

• systematic monitoring of provider level trends in the progress of research 
students, including completion rates and times to progress through key stages of 
the research degree 
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